Purchasing Department Realignment
Purchasing at UWI Mona will once again become a centralized departmental function. The benefits of regaining control over the spending of University funds that are used by the University community for goods and or services will stabilized the finance system while adding integrity and efficiency to the process.

With the introduction of new purchase order classes and enforcing the established University policy of requiring all purchases of goods and or services using University funds to have an approved purchase on the system before said goods and services are received. The Purchasing department will be able to get best pricing, quicker turnaround time, real time financial accountability in regards to encumber and expensed budgets  and up to date current reporting that is consistently deliver upon request with need for any third party interaction.

With the redesigned online forms need to facilitate all of the many Purchasing processes the entire University community will be able to retrieve all necessary information as well as get answers to when, why and how to use and complete the downloadable forms that will be added to the related departmental website.

By enhancing the functionality of the existing UWI website to add hyper links to various department, simple road maps to processes and forms, posting the new End-user commodity codes and Emergency purchase order Vendor list, that will allow the end-user to select and quickly create the necessary vehicle for payment  providing everyone the tools they need to become self-sufficient in regards to during their individual jobs without have to rely on individuals outside of their department for necessary information   to complete departmental process. These new changes will push down to the respective departments who must become responsible and take ownership to ensure their individual departmental processes are successfully processed in an efficient and effective manner. All that will be needed in most instances to ensure this is for the departments to follow the related policies and process to complete their forms/request.
With the introduction of Draft forms for online requisitions, online change order request and special payment authorization, Purchasing can standardize and control how these documents are created in Banner, these draft forms can also provide a mechanism to allow Purchasing to continue to work during circumstances where the Banner system is non-functional/down due to  natural disasters. If the draft forms are used Purchasing would be able to continue to operate assigning a set of manual numbers to the forms which contain all the necessary information that could be transferred into the online system once it was brought back online, referencing the individually assigned manual sequence of purchase order numbers that would be maintained by Purchasing to use for emergency back-up only.   
The draft forms along with instruction on when and how to use them would be placed on the Purchasing departmental website link. The purchasing link would also provide an overview of the changes along with the policies that enforce the proper and consistent use of the form,   a generic link like purchasingdoc@uwimona.edu.jm would enable end users too instantly send or communicate to the appropriate responsible individuals without targeting any one which enables staffing to develop and move seamlessly within the departments. 

By developing the tools already being used there is low cost and multiple benefits of being able to communicate efficiently expediting the knowledge transfer needed to fully appreciate the savings Banner will facilitate by streamlining processes, save time, overhead and empowering individuals to improve their performance in regards to taking ownership and becoming responsible for their work.
If Online Receiving functionality remains in Purchasing the only way to add value and efficiency to the process is to require the actual person that receives the item (the Department) to complete the Delivery Log form. This is a simple form to use and end users could be trained by going to the Purchasing website and following a wizard that would guide them through the four simple steps they would be required to complete within 24 hours of accepting delivery of purchased items. 
As long as the University uphold the policy of all goods and services secured using University funding must have a purchase order before those goods and services are requested, accountability will be a seamless by product that can be tracked, reported and monitored to ensure maximum efficiency and transparent accountability.

