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. (a) Discuss the meaning of “Management.”
(b) Explain Max Weber’s Bureaucracy and say how applicable this theory is in the

management of a type of library or information unit of your choice.

. Given the highly technological environment within which managers of libraries and

information units now function:

(a) Discuss FOUR (4) challenges that a manager of a Caribbean library or
information unit is likely to face in the 215t Century.

(b) Provide ONE (1) possible solution for each challenge mentioned in 2(a).

. (a) Explain what is meant by ‘Budgeting.’
(b) Using examples, discuss FOUR (4) ways in which budgeting is key to the

successful operation of Caribbean libraries and information units.

. (a) Explain what is meant by the term, “New Public Management, NPM.”
(b) Discuss the feasibility of implementing NPM in libraries and information units.

lllustrate your answer with reference to Caribbean libraries and information units.

. According to Stueart and Moran, there are FIVE (5) major factors that push the
reorganization of libraries and information units. Discuss these factors in relation

to the future of libraries and information units.

It is said that there is always a gap between the new employee’s ability and the

present job demands.

(a) Discuss FOUR (4) ways in which the Manager of a Government Records
Centre may reduce the gap between the employee’s ability and job demands.

(b) Discuss TWO (2) clear benefits of reducing such a gap.

END OF EXAMINATION
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