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1. (a) Define the word “Manager.”

(b) In the story of Shackleton’s adventurous voyage, identify FOUR (4) managerial
attributes which were evidenced in Shackleton’s ability to keep his men alive
against grave circumstances.

(© Explain how the library and information professional may utilize the attributes
identified in 1b in administering the library and information centre.

2. (a) Explain what is meant by the term, “New Public Management, NPM.”
(b) Discuss the feasibility of implementing NPM in libraries and information units.

Illustrate your answer with reference to Caribbean libraries and information units.

3. Ttis said that there is always a gap between the new employee’s ability and the present job
demands.
@ Discuss THREE (3) ways in which the Human Resource Manager may reduce
the gap between the employee’s ability and job demands.
(b) Discuss TWO (2) clear benefits of reducing such gaps.

4. Scientific management (SM) is the systematic study of relationships between people and
tasks for the purpose of re-designing the work process to increase efficiency.
@ Explain the circumstances which led to the emergence of the SM Theory.
(b) Discuss the core principles of SM as articulated by Charles Winslow Taylor.
(c) Highlight ONE (1) pro and ONE (1) con of Taylor’s SM theory.

5. (a) Using THREE (3) examples, discuss the importance of leadership in a library or
information unit.

(b) Clearly express your position on the statement, “A leader is born, not made.”

6. Discuss the importance of budgeting in a library. Identify TWO (2) budgeting techniques,
outlining TWO (2) advantages and TWO (2) disadvantages of each.

END OF EXAMINATION
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